
OKness in Action 
TA Practitioner Training Curriculum 

 
This preliminary outline will be adjusted during the course to accommodate participant interests, depth 
of coverage of different areas, and various learning styles and methods. You will be invited to participate 
in practice and conversations between our formal meetings.  
 
 
September 20  9 AM to Noon Pacific 
Keynote session  
Orientation and Overview  
Mental Models and how to use them 
 
 
Remaining sessions are 9 AM to 2 PM Pacific 
 
October 4  
Get to know each other 
TA framework, history, organizations, basic assumptions and values. 
Foundation of Contracting 
Structure of the Personality: Ego States 
How to recognize ego states 
Structural and Functional views of Ego States 
Egograms as tools for change 
  
October 11  
Transactions: How we communicate 
Diagrams and Demonstrations 
How to change a situation transactionally  
 
Basic Human Needs 
What motivates us in different stages of life? 
Where do we spend our time? Time Structure Analysis. 
Strokes (recognition) and the stroke economy (how scarcity is maintained) 
 
October 18  
Life Positions 
One of the best known concepts of TA: I’m OK – You’re OK: what does that mean? 
Four life positions and their dynamics 
 
Rackets 
How disowned feelings show up as something else 
The racket system 
How to recognize and intervene in repetitive negative loops 
How to prevent getting into rackets 
 
 



Games 
Eric Berne’s original work introduced in Games People Play 
First, Second, and Third Degree Games 
Karpman’s Drama Triangle  
How to recognize and respond to Games 
 
November 8 
Child Development  
Growth stages from infancy onward 
Early decisions and how they shape us 
Schools of TA 
 
Life Scripts 
Fairy Tales we grew up on 
Limits and Benefits of Your Life Script 
 
November 15 
Script Formation 
Types of Scripts 
Identifying Scripty and Non-scripty Behavior 
Miniscripts: Internalized Drivers and life positions 
3 P’s for changing your script 
 
December 6  
Applying TA in Your Profession 
Coaching 
Counseling 
Psychotherapy 
Healthcare 
Education 
Consulting 
 
Teaching back 
 
Action plan and follow up  
 
December 13 
Open Frame 
Organizational / Cultural Scripts 
Script Analysis: When and How 
Teaching Back 
 
January 10 and 17 
 
Review  
Peer group teaching and feedback 
Certification and Celebration 
 


